Tailieu 01
Document 01

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM HA NOI Doc 1ap - Tu do - Hanh phtic
HANOI REINSURANCE THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK CORPORATION Independence - Freedom - Happiness

Ha N6i, ngay 16 thang 4 nam 2026
Hanoi, April 16" 2026

BAO CAO
K&t qua kinh doanh nam 2025
K& hoach kinh doanh nam 2026
REPORT
2025 Business results
2026 Business plan

Kinh gt DAI HOI DONG CO DONG
To: GENERAL MEETING OF SHAREHOLDERS

PHAN 1: TONG KET HOAT DONG KINH DOANH NAM 2025

PART 1: SUMMARY OF 2025 BUSINESS ACTIVITIES

I.  Téng quan thi trudng bao hiém nam 2025
2025 insurance market outlook

Trong béi canh thé gidi tiép tuc ddi mat vdi nhitng bién ddng phuc tap do cdng
thang dia chinh tri, xung ddt quén su leo thang, va cdc hién tugng thién tai, thai tiét
cuc doan, nén kinh té toan cau cé xu hudng phuc hdi nhung chdm. Thuong mai hang
héa quéc té d3 cd su cdi thién, dp luc lam phat gidm dan, diéu kién tai chinh dugc ndi
I6ng, va ngudn cung lao déng tang I1én.

In the context of continued global volatility driven by geopolitical tensions,
escalating military conflicts, and the increasing frequency and severity of natural
catastrophes and extreme weather events, the global economy has shown signs of
recovery, albeit at a slower pace. International merchandise trade has improved,
inflationary pressures have gradually eased, financial conditions have become more
accommodative, and labor supply has increased.

Thi trudng bao hiém Viét nam van gilr dudc muc tdng trudng én dinh trong béi
canh khé khan do thién tai lién tiép va bat thudng. Theo s6 liéu do Cuc Théng ké cong
b8, doanh thu phi bdo hiém phi nhan tho ndm 2025 udc dat 88,4 nghin ty dong, tang
10,3% so véi nam trudc. Trong khi d6, tdng doanh thu phi toan thi trudng udc dat
237,2 nghin ty dong (tang 4,0%), véi khéi nhan tho udc dat 148,8 nghin ty dong
(tdng 0,5%). VGi cdc mic nay, mang phi nhan tho déng gép xap xi 37% téng doanh
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thu phi cGa toan thi trudng trong ndm 2025 va tiép tuc la mang tang trudng nhanh
hon so véi mat bang chung.

Against this backdrop, Vietnam’s insurance market has maintained relatively
stable growth despite challenges arising from consecutive and increasingly
unpredictable natural catastrophe events. According to data published by the
General Statistics Office, non-life insurance premium income in 2025 is estimated at
VND 88.4 trillion, representing a year-on-year increase of 10.3%. Total market
premium income is estimated at VND 237.2 trillion, up 4.0% compared to the
previous year, of which life insurance premiums are estimated at VND 148.8 trillion,
reflecting a growth of 0.5%. At these levels, the non-life segment accounted for
approximately 37% of total market premium income in 2025 and continued to grow
at a faster pace than the overall market.

Vé hoat ddng ngan hang dén cudi ndm 2025, 13i suat ngdn hang cé xu hudng
diéu chinh linh hoat trong b8i canh kinh t& cé nhiéu bién ddng. Mac du khodng thdi
gian dau nam, 13i suat huy ddng cta cdc ngan hang duy tri 8 mdc thdp nhung da cé
diéu chinh tdng lén vao nira cuéi nam. Ty gid hdi dodi cé nhitng bién ddng trong nam,
tuy nhién van dudc kiém sodt dudc diéu hanh linh hoat, gitr 6n dinh trong béi canh
thi trudng quéc té€ bién ddng manh. Ty 1&é ng x4u dugc kiém sodt hiéu qua cung thi
trudng trdi phiéu doanh nghiép va bat déng san cé dau hiéu phuc hoi.

Regarding banking operations, by the end of 2025, interest rates were adjusted
flexibly in response to heightened economic volatility. While deposit rates remained
at relatively low levels during the first half of the year, they increased during the
second half. Exchange rates fluctuated over the course of the year but were managed
proactively and flexibly, thereby maintaining relative stability amid significant
volatility in international financial markets. The non-performing loan ratio remained
under effective control, while the corporate bond and real estate markets showed
signs of gradual recovery.

K&t qua kinh doanh nam 2025
Business results in 2025
So vdi k& hoach kinh doanh 2025 d3 dudc Dai hdi déng cd dong théng qua, két qua

kinh doanh nam 2025 d3 dat dudc nhu sau:

Compared to the approved business plan for 2025 by the General Meeting of

Shareholders, the business results for 2025 are as follows:

Téng doanh thu dat 3.691 ty déng, hoan thanh 111,6% ké hoach; trong dé doanh

thu tUr phi nhdn TBH dat 3.107 ty déng, hoan thanh 113,4% ké hoach.

- Tdng chi phila 3.389 ty dong, tusng ducng 110,7% ké hoach.

- Lgi nhuén trudc thué dat 301,4 ty dong, hoan thanh 123,5% ké& hoach. Trong dd,
Igi nhuén tir hoat déng kinh doanh bdo hiém dat 79,2 ty déng, hoan thanh 225,8%
k& hoach; Igi nhuén tir hoat ddng dau tu tai chinh dat 222,7 ty déng, hoan thanh
106,6% ké hoach
D3am bao ty 1& chi trd cb tdc la 17%.
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Total revenue reached VND 3,691 billion, completing 111.6% of the plan; of which
revenue from inward reinsurance premiums reached VND 3.107 billion, equal to 113.4%
of the planned target.
- Total expenses were VND 3,389 billion, equivalent to 110.7% of the plan
- Pre-tax profit reached VND 301.4 billion, equal to 123.5% of the plan. In which,
profit from reinsurance business reached VND 79.2 billion, achieving 225.8% of
the plan; profit from financial activities reached VND 222.7 billion, equivalent to
106.6% of the plan.

- Guaranteed a dividend rate of 17%.

Vé hoat déng khai thac TBH:

Regarding reinsurance business:

Nam 2025, Hanoi Re tiép tuc bdm sat k€ hoach doanh thu phi nhdn TBH va céc
chinh sdch khai thdc nhan/nhugng hién hanh. Ca cau, ty trong doanh thu nhan TBH theo
nguén da dudc dich chuyén ding hudng.

Doanh thu phi nhdn TBH nam 2025 dat 3.107 ty dong, hoan thanh 113,4% ké
hoach va cé tang trudng nhe so véi doanh thu phi nhdn TBH nam 2024.

In 2025, Hanoi Re remained closely aligned with the plan of inward reinsurance
premiums revenue and the current underwriting policies. The structure and proportion of
inward reinsurance premium revenue by source have been accurately shifted in the right
direction.

Inward Reinsurance premiums in 2025 reached VND 3,107 billion, achieving
113.4% of the annual plan and recording a slight increase compared to number of
reinsurance premium income in 2024.

Vé hoat déng dau tu tai chinh:
Regarding financial invesment:

Doanh thu hoat déng tai chinh nam 2025 dat 295,8 ty, hoan thanh 112,5% ké
hoach va tang trudng 8% so vdi nam 2024.

Lgi nhuén hoat ddng d4au tu tai chinh dat 222,7 ty, hoan thanh 106,6% ké hoach.

Ty trong IGi nhudn BTTC trén téng Igi nhuan trudc thué dat 73,8%.

Financial income in 2025 amounted to VND 295.8 billion, achieving 112.5% of the
annual plan and recording an 8% increase compared to 2024.

Profit from financial investment activities reached VND 222.7 billion, equivalent to
106.6% of the plan.

The contribution of financial investment profit to total profit before tax reached 73.8%.

lll.  Céc thanh tuu néi bat trong ndm 2025
2025 remarkable results
— Hoan thanh ké hoach kinh doanh: Téng doanh thu dat méc 3691 ty, hoan thanh
111,6% so vdi ké hoach. Trong dé ca doanh thu phi nhén tdi bdo hiém va doanh
thu hoat ddng dau tu tai chinh déu hoan thanh k& hoach. Céng ty dat 301.4 ty Igi
nhuén trudc thé, hoan thanh vugt muic k& hoach.
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Completion of the business plan: Total revenue reached VND 3,691 billion,
representing 111.6% of the approved plan. Both inward reinsurance premium and
financial income met their respective targets. The Company recorded profit before
tax of VND 301.4 billion, significantly surpassing the planned target.

— T6 chdc thanh céng Hbi thdo Quéc té Hanoi Re International Conference 2025

(HRIC 2025): Su kién quy tu han 180 1anh dao cap cao dén tur 16 qudc gia va vung
ldnh thé, bao gobm dai dién cdc céng ty tdi bdo hiém, doanh nghiép bao hiém, méi
gidi va t6 churc gidm dinh.
Successful organization of the Hanoi Re International Conference 2025 (HRIC
2025): The event brought together more than 180 senior executives from 16
countries and territories, including representatives from reinsurance companies,
insurance companies, brokers, and loss adjustment organizations.

— M3 réng thi trudng quéc té: Cong ty tiép tuc ddy manh chién lugc md réng sang
céc thi trudng quéc té tiém nang, qua dé ghi nhan su tang trudng manh mé cla
doanh thu tir thi trudng nudc ngoai, gép phan da dang héa nguén thu va ning cao
vi thé chia Cong ty trén thi trudng tdi bao hiém khu vuc va qudc té.

International markets expansion: The Company continued to accelerate its
strategy to expand into high-potential international markets, achieving strong
growth in overseas revenue. This expansion contributed to diversifying revenue
streams and strengthening the Company’s position in both the regional and
international reinsurance markets.

— Hoat ddng gidm dinh béi thudng & Phu trg bao hiém: Cong ty tiép tuc ddy manh
va md réng hoat déng tu van, gidm dinh rdi ro, trong dé dinh phi dudc xac dinh la
mdi nhon khdc biét, tao gid tri gia tang cho khich hang. Dong thai, Céng ty chu
ddng tham gia hoé trg khach hang trong cdng tdc quan ly, ddnh gid va gidi quyét
céc vu tén that I8n, gép phan ndng cao chat lugng dich vu va uy tin trén thi trudng.

Risk engineering and insurance auxiliary services: The Company further
expanded its consulting and risk engineering activities, with actuarial pricing and
underwriting support identified as a key differentiating strength that delivers
added value to clients. In parallel, the Company proactively supported clients in
the management, assessment, and settlement of large and complex claims,
thereby enhancing service quality and reinforcing market credibility.

— Codng tic chuyén déi sé: Trong ndm bdo cdo, Cong ty ti€p tuc ddy manh chuyén
ddi s6, chld déng nghién clu va tang cudng Ung dung tri tué nhan tao (Al) trong
hoat ddng kinh doanh; déng thai hoan thién, ndng cap cdc ing dung quan tri nodi
bd nham nang cao hiéu qud van hanh. Céng ty da hoan thanh viéc tich hop céc
chdc ndng ky dién t& Hgp dong T&i bdo hiém, phé duyét ho sd boi thudng va phat
sinh chiing tir tdi bao hiém trén hé théng ing dung Hanoi Re Smart. B&n canh dé,
du dn OCR - tu ddng hda cdng tdc nhép liéu — da dudc trién khai va hoan thién,
g6p phan tdi uu héa quy trinh nghiép vu va ndng cao nang suét lao déng.
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Digital transformation: During the year, the Company continued to accelerate its
digital transformation agenda, proactively researching and expanding the
application of artificial intelligence (Al) in business operations. Internal
management systems were further enhanced and upgraded to improve
operational efficiency. The Company completed the integration of electronic
signing of reinsurance contracts, claims file approval, and generation of
reinsurance accounting documents on the Hanoi Re Smart. In addition, the OCR
project, aimed at automating data entry processes, was successfully implemented,
contributing to workflow optimization and improved labor productivity.

C6 phiéu PRE la c6 phiéu Uy tin trén thi trudng: C6 phiéu PRE tiép tuc khing
dinh uy tin va sdc hap dan trén thi trudng chiing khoan. Téng khai lugng khdp 1énh
trong nam 2025 tdng gap hai 1an so véi nam 2024, trong bdi canh nhu cau mua
cd phiéu tang khoang 1,5 lan. Gid giao dich binh quan ndm 2025 ghi nhan muc
tdng 18,5% so vdi ndm 2024. Bén canh dd, Cong ty duy tri chinh sdch cd tdc 6n
dinh, véi muc chi trd cd tdc bang tién mat dat 17%, gép phan gia tdng gid tri cho
c6 dong.

PRE share as a reputable stock in the market: PRE share continued to
demonstrate strong credibility and attractiveness in the stock market. In 2025,
trading volume doubled compared to 2024, while demand for the Company’s
shares increased by approximately 1.5 times. The average trading price in 2025
rose by 185% year-on-year. In addition, the Company maintained a stable
dividend policy, with a cash dividend payout of 17%, thereby enhancing
shareholder value.

PHAN 2: KE HOACH KINH DOANH NAM 2026

PART 2: 2026 BUSINESS PLAN
I.  Can ci chinh xay dung ké hoach/ Key assumptions for developing plan

K& hoach kinh doanh 2026 dudc xady dung dua trén cd sd von diéu 1& 1044 ty
dong.

K& hoach ndm 2026, tong doanh thu ké& hoach dat 3.968 ty déng. Lgi nhuén trudc
thué dat 296 ty dong.

K& hoach ndm 2026, Hanoi Re tiép tuc chi ddng tdi co cdu doanh thu phi nhin tai
bdo hiém theo hudng cat gidm doanh thu cdc dich vu khdng hiéu qua, ddy manh
tdng trudng cdc dich vu cé hiéu qua, tiép tuc dinh hudng tang trudng doanh thu
tUr nguén dich vu trong nudc, md réng khai thac céc thi trudng nudc ngoai tiém
nang.

Ty & c6 tic nam 2026 1a 17%.

The 2026 business plan is formulated based on a charter capital of VND 1,044
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billion.

- Under the 2026 plan, total planned revenue is targeted at VND 3,968 billion, with
profit before tax projected to reach VND 296 billion.

- In 2026, Hanoi Re will continue to proactively restructure assumed reinsurance
premium revenue, focusing on reducing revenue from inefficient services,
accelerating growth in more profitable business lines, maintaining its strategic
orientation toward domestic service-driven revenue growth, and expanding
underwriting activities in selected high-potential overseas markets.

- The dividend ratio for 2026 is 17%.

Il. Céc chi tiéu ké hoach chinh nam 2026
2026 plan targets

K& hoach kinh doanh nam 2026
2026 Business plan
Don vi: ty déng/ Until: VND Billion

TT Chi tiéu/Items K& hoach nam 2026/ 2026 Plan

1 Vén Diéu 1é 1.044
Charter capital

2 Téng doanh thu 3.968
Total revenue

3 Téng chi phi 3.672
Total expense

4 Lgi nhuén trudc thué 296
Pre-tax accounting profit

5 Ty |& chia c6 tuc/ 17%
Dividend payout ratio

IIl. Céc giai phdp thuc hién/ Solutions
Giai phap trong tam/ Key Strategic Solutions:
- V& san pham bdo hiém/ On Reinsurance Products:

+ Tap trung vao hiéu qua céc dich vu nhan TBH

+  Tim kiém, phat trién thi trudng quéc té mdi

+ Tim kiém thém nang luc tdi chuyén tiép. Tham gia vao cdc hgp déng cd dinh
mdi trong nam 2026
Nghién cliu md rong khai thdc céc dich vu, sdn pham mdi.

+ Focus on improving the profitability and efficiency of assumed reinsurance
services.

+ Identify and develop new international markets.

+ Seek additional retrocession capacity and participate in new treaty reinsurance
programs in 2026.
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Research and expand underwriting new products and services.
thi trudng/ On reinsurance market:

Phat trién nhirng thi trudng kinh doanh chinh

Tang cudng md rdng céc thi trudng nudc ngoai tiém nang

Tang cudng hoat déng tiép xuc khdch hang 3 céc thi trudng trong diém va céc
thi trudng mdéi khdc nham tim kiém dich vu.

Develop main business markets.

Strengthen and expand potential foreign markets.

Enhance customer engagement in main business markets and other emerging
markets to seek service opportunities.

 boi thudng va dich vu phu trg bdo hiém/ On Risk engineering and Claims:

D&y manh cbng téc quan ly, phéi hgp kiém sodt bbi thusng.

Coi trong téc d6 chi trd bdi thudng cho cdc déi tdc nham tang uy tin cla
cOng ty trén thi trudng.

Tiép tuc phat trién va tim kiém khdch hang, da dang hda hoat ddng phu trg bao
hiém.

Da dang tim kiém co hdi cho hoat ddng gidm dinh rdi ro. Tang cudng cung cap
dich vu dinh phi bdo hiém.

Promote management, coordination and control of claims.

Prioritize the speed of compensating partners to enhance the company's
credibility in the market.

Continuously expand and search for customers, diversify auxiliary insurance
activities, and conduct in-depth risk engineering assessment

Diversify opportunities for risk engineering activities. Strengthen the provision
of insurance pricing services.

- V& hoat déng dau tu tai chinh/ On financial investment activities:

_I_

Tiép tuc tang téc d6 thu doi cdng ng dé tang dong tién, ndng cao céng tac ké
hoach va can ddi, s dung dong tién hiéu qua, bé sung nguén v8n dau tu tai
chinh.

Tang cudng lam viéc véi cdc d6i tac dé tang hiéu qua cdc phudng dn dau tu.
Continue to increase the speed of debt collection to enhance cash flow, improve
planning and balancing activities, utilize cash flow efficiently, and supplement

capital for financial investment.
Strengthen collaboration with partners to optimize investment strategies.

Giai phdp vé nhin su/ Human resources solution:

PL.01.13b.

Tuyén dung va dao tao cd trong tdm
Lan téa van héa doanh nghiép
Tiép tuc thuc hién cdc chuong trinh dao tao chuyén mdn cho cédn bd tai nudc ngoai.

Implement focused recruitment and targeted training programs.
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Promote and strengthen corporate culture across the organization.

Continue to provide overseas professional training programs for employees.

Giai phdp vé cdng nghé théng tin/ Information Technology Solutions:

Hoan thién va ning cap phat trién cdc tinh ndng phan mém, ing dung mdi va san
c6 trong hé théng. Xay dung bd sung hé théong bdo cdo nghiép vu chinh xdc,
tang ham lugng phéan tich.

Phdt trién va tang cudng Ung dung Al vao thuc tién kinh doanh.

Further enhance, upgrade, and develop new and existing software features and

applications within the system; build and enhance accurate operational reporting
systems with greater analytical depth.

Develop and strengthen the application of Al in business operations.

IV. Kinh trinh Dai héi dong c6 ddong thdng qua:
Submit to the General Meeting of Shareholders for approval

Két qua hoat ddng kinh doanh nam 2025;

K& hoach kinh doanh nam 2026;

Giao HDQT Hanoi Re thdng qua viéc diéu chinh k& hoach kinh doanh ndm 2026
trong trudng hgp cé su bién ddng 18n déi véi cac gid dinh xay dung ké hoach va
bdo cdo tai ky DPHDCD gan nhat.

2025 Business results;
2026 Business plan;

Authorize the Board of Directors of Hanoi Re to approve adjustments to the 2026
business plan in the event of material changes to the underlying assumptions used
in the plan, with such adjustments to be reported to the nearest General Meeting
of Shareholders.

Kinh bdo cdo./.

Respectfully./.

TONG GIAM POC
CHIEF EXECUTIVE OFFICER
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