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BOARD OF DIRECTORS
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BAO CAO
CUA UY BAN KIEM TOAN - THANH VIEN HOI PONG QUAN TRI BOC LAP
TONG CONG TY CO PHAN TAI BAO HIEM HA NOI
REPORT
OF THE AUDIT COMMITTEE - INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS
HANOI REINSURANCE JOINT STOCK CORPORATION

Kinh gui: DPAIHOI DONG CcO PONG
To: THE GENERAL MEETING OF SHAREHOLDERS

Uy ban Kiém todn — Thanh vién Hbi déng quan tri ddc 1ap (UBKT — TVHDQTHL)
kinh bdo cdo Dai hbi ddng cd ddng két qua cong tac kiém tra, gidm sat hoat ddng cla
Téng Coéng ty C6 phan T&i Bao hiém Ha Noi (Hanoi Re) trong ndm 2025 nhu sau:

The Audit Committee — Independent Member of the Board of Directors
respectfully reports to the General Meeting of Shareholders on the results of inspection
and supervision over the operations of Hanoi Reinsurance Joint Stock Corporation (Hanoi
Re) in 2025 as follows:

PHAN I: HOAT DONG CUA UBKT - TVHDQTHL

PART I: ACTIVITIES OF THE AUDIT COMMITTEE - INDEPENDENT MEMBER
OF THE BOARD OF DIRECTORS

1. Thanh vién, thu lao va chi phi hoat dong/ Members, remuneration and
operating expenses
- UBKT bao gobm 02 thanh vién, trong dé Chu nhiém UBKT la TVHDQTDL.
The Audit Committee comprises 02 members, of which the Chairman of the
Audit Committee is an Independent Member of the Board of Directors.
- Muc thu lao dp dung tir 01/01/2025:
The remuneration applied from January 1, 2025 is as follows:
e Ong Trinh V3n Lugng: 20 triéu ddng/thdng.
Mr. Trinh Van Luong: VND 20 million/month.
e Ong Tran Duy Cudng: 15 triéu déng/thdng.
Mr. Tran Duy Cuong: VND 15 million/month.
Trong nam khdéng phat sinh chi phi hoat déng ngoai cac khodn da dudc Pai hbi
déng c6 ddng phé duyét.
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During the year, no operating expenses were incurred beyond those approved by
the General Meeting of Shareholders.

2. Hoat dong giam sat/ Supervisory activities

- Trong nam 2025, UBKT — TVHDQTDL tham du day du cdc cudc hop cua
HDQT va tham gia y kién d6i véi cdc ndi dung thubc pham vi chidc ndng, nhiém vu.

In 2025, the Audit Committee — Independent Board Member attended all

Board of Directors’ meetings and provided opinions on matters within its scope of
functions and duties.

- Céc ndi dung chinh dudc xem xét gém/ The key matters reviewed include:

e Lua chon cbng ty kiém todn ddc 14p/ Selection of the independent
auditing firm.

e Gidm sat viéc thuc hién cdc khuyén nghi cia UBKT/ Supervision of the
implementation of Audit Committee recommendations.

e Ddanh gid bdo cdo Tuan thd va Quan tri rdi ro/ Review of Compliance and
Risk Management reports.

e Xem xét ké hoach va két qud hoat ddng Kiém todn ndi bd/ Review of
Internal Audit plans and audit results.

e Ddnh gid viéc thuc hién cdc chi tiéu kinh doanh va tai chinh dinh ky/
Assessment of the periodic implementation of business and financial
targets.

- UBKT doéng thsi thuc hién cdc nhiém vu/ The Audit Committee also
performed the following duties:

e Gidm sdat hoat ddng quan ly, diéu hanh cda HDQT va Ban TGD/
Supervision of management and executive activities of the Board of
Directors and the Board of Management.

e Kiém tra tinh hdp phdp, hdp Iy va than trong trong cdng tdc quan tri/
Review of legality, reasonableness and prudence in corporate
governance.

e Tham dinh tinh day dua, trung thuc cha bdo cdo tai chinh va bdo cdo hoat
dong/ Assessment of the completeness and fairness of financial
statements and operational reports.

e Ddnh gid hiéu qua hé thdng kiém sodt ndi bo va quan tri rdi ro/ Evaluation
of the effectiveness of the internal control and risk management
systems.

PHAN II: KET QUA KIEM TRA GIAM SAT

PART Il: SUPERVISION AND INSPECTION RESULTS

1. Thuc hién nhiém vu quan ly diéu hanh cita HPQT va Ban TGB/
Performance of management and executive duties of the Board of Directors and the
Board of Management

HDQT va Ban TGD d3 diéu hanh hoat ddng phu hop vdéi Diéu 1& Hanoi Re, Nghi
quyét DPHDCD va céc Nghi quyét cia HDPQT.
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The Board of Directors and the Board of Management have operated in
compliance with the Charter of Hanoi Re, resolutions of the General Meeting of
Shareholders, and resolutions of the Board of Directors.

Trong nam 2025/ In 2025:

- Hanoi Re t6 chiic DPHDCD thudng nién ngay 21/04/2025, théng qua nhiéu
ndi dung quan trong.

Hanoi Re held the Annual General Meeting of Shareholders on April 21,
2025, approving various important matters.

- HDQT ban hanh 40 Nghi quyét va 03 Quyét dinh dé chi dao hoat ddng cla
Téng Cong ty.

The Board of Directors issued 40 Resolutions and 03 Decisions to direct the
Company’s operations.

- Céc phién hop HDQT c6 su tham gia clia Ban TGD, UBKT va Kiém todn ndi

bd, qua d6 tang cudng trao ddi thdng tin va ndng cao chat lugng quyét dinh quan tri.

Board meetings were attended by the Board of Management, Audit
Committee and Internal Audit, thereby enhancing information exchange and improving
the quality of governance decisions.

HDQT ciing chi dao Ban TGD tiép tuc hoan thién hé théng quan tri doanh nghiép,
trong dé ban hanh:

The Board of Directors also directed the Board of Management to continue
improving the corporate governance system, including the issuance of:

- QD s6 60/QD-Hanoi Re ngay 21/04/2025 — Quy ché hoat déng cta HDQT/
Decision No. 60/Qb-Hanoi Re dated April 21, 2025 — Regulation on the operation of the
Board of Directors.

- QD s6 61/QDb-Hanoi Re ngay 21/04/2025 - Quy ché ndi b6 vé quan tri cong
ty/ Decision No. 61/QD-Hanoi Re dated April 21, 2025 - Internal Regulation on
Corporate Governance.

Ban TGD d3 tuan thd day dd Diéu 1é Cong ty va cdc Nghi quyét cia HDQT trong
qua trinh diéu hanh.

The Board of Management has fully complied with the Company’s Charter and the
resolutions of the Board of Directors in the course of its management and operations.

2. Danh gia két qua hoat dong kinh doanh, tinh hinh tai chinh/ Assessment
of business performance and financial position:

2.1. Két qua thuc hién ké hoach nam 2025/ Results of the implementation of
the 2025 plan

K&t qua kinh doanh ndm 2025 déu vudt ké hoach dudc Dai hdi dong cé dong giao
va tang trudng tich cuc so véi nam 2024

The business results in 2025 exceeded the targets assigned by the General
Meeting of Shareholders and recorded positive growth compared to 2024:
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N 0% v
Chi tiéu pvT | Y€ | k&hoach | %TH/KH | Nem | %tang
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2.2. Tham dinh bdo cdo tai chinh/ Assessment of financial statements

Hanoi Re thuc hién hach todn ké todn va |ap s sdch theo ding quy dinh hién
hanh.

Hanoi Re has maintained accounting records and bookkeeping in compliance with
prevailing regulations.

Bdo cdo tai chinh nam 2025 (l1&p ngay 31/12/2025, phé chuin ngay 26/02/2026)
phan dnh trung thuc va hgp ly tinh hinh tai chinh, két qud hoat déng kinh doanh va luu
chuyén tién té clia Téng Cong ty.

The 2025 financial statements (prepared as at December 31, 2025 and approved
on February 26, 2026) truly and fairly reflect the Company’s financial position, business
performance, and cash flows.

Bdo cdo tai chinh da dugc Cong ty kiém todn PwC kiém todn vdi y kién chdp nhan
toan phan.

The financial statements have been audited by PwC, which issued an unqualified
opinion.

M6bt sé chi tiéu tai chinh so véi nam 2024:

Main financial indicators compared to 2024 are as follows:

Chi tiéu VT Nam 2025 | Nam 2024 | Tang/Giam
Item Unit 2025 2024 Increase/
Decrease
Doanh thu thuan hoat ddng T déng
kinh doanh bao hi€m VND 1.709 1.362 +347
Net income from insurance .
. billion
business
Loi nhuén thuan ti hoat Y
d6ng kinh doanh Ty déng 302 242 +60
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Chi tiéu bVT Nam 2025 | Nam 2024 | Tang/Giam

ltem Unit 2025 2024 Increase/
Decrease
Gross operating profit VND
billion
: A » Ty dong
Lgi nhuan sau thué VND 240 192 148

Profit after tax billion

Lgi nhuén sau thué/VCSH
binh quan (ROE) % 14,6% 12,0% +2,6%
Return on Equity

Lgi nhuén sau thué&/Téng tai
san binh quén (ROA) % 3,38% 3,05% +0,33%
Return on Assets

Lgi nhuén thuan tu
HDKD/Doanh thu thuan
Gross operating profit/ Net % 18% 18% +0%
income from insurance
business

3. Thuc hién céc kién nghi Kiém todn ndi bd/ Implementation of Internal Audit
recommendations

Ban Kiém todn ndi bd da trién khai k& hoach kiém todn nam 2025 dugc HDQT phé
duyét, dong thai dua ra cac khuyén nghi nham hoan thién hé thong kiém sodt ndi bd va
quy trinh quan ly.

The Internal Audit function has implemented the 2025 audit plan approved by the
Board of Directors, and has also provided recommendations to improve the internal
control system and management processes.

Ban Diéu hanh d3 tiép thu va thuc hién cdc khuyén nghi theo didng thai han.

The Board of Management has acknowledged and implemented these
recommendations within the prescribed timelines.

4. Héthéng Quan ly rai ro va kiém soat ndi bd/ Risk Management and Internal
Control System
Hanoi Re ti€p tuc hoan thién hé théng quan tri rdi ro theo khuyén nghi ciia UBKT,
trong dd ban hanh:
Hanoi Re has continued to enhance its risk management system in accordance
with the recommendations of the Audit Committee, including the issuance of:
- NQ s6 11/NQ-Hanoi Re ngay 24/03/2025 - Quy ch& Quan tri rdi ro/
Resolution No. 11/NQ-Hanoi Re dated March 24, 2025 - Risk Management Regulation.
- NQ s6 12/NQ-Hanoi Re — Quy ché Tuan thd/ Resolution No. 12/NQ-Hanoi
Re — Compliance Regulation.
Hoat ddng kinh doanh dudc trién khai phu hdp véi Tuyén bé Khau vi ridi ro va céc
quy dinh quan tri rdi ro cia Téng Cdng ty.
Business operations have been conducted in line with the Risk Appetite
Statement and the Company’s risk management regulations.
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5. Phéi hgp trong cdng tic gidm sat/ Coordination in supervisory activities

UBKT - TVHDQTDL nhan dudc su phdi hgp tich cuc cia HDQT, Ban TGD va céc
don vi chiic ndng trong viéc cung cap théng tin phuc vu céng tic gidm sat.

The Audit Committee — Independent Member of the Board of Directors has
received active cooperation from the Board of Directors, the Board of Management, and
relevant divisions in providing information for supervisory purposes.

Céc bdo cdo quan trong dudc cung cap day du va kip thdi, bao gom:

Key reports have been provided fully and in a timely manner, including:

- Bdo cdo hoat dong HDQT nam 2025/ Report on the activities of the Board of
Directors in 2025.

- Bdo cdo két qua kinh doanh 2025 va ké hoach 2026/ Report on business
results in 2025 and plan for 2026.

- Bdo cdo tai chinh 2025 d3 kiém todn/ Audited financial statements for 2025.

6. Giao dich vdi cac bén lién quan/ Related party transactions

Hanoi Re khéng c6 céng ty con ndm quyén kiém sodt trén 50% vén diéu |é.

Hanoi Re does not have any subsidiaries in which it holds more than 50% of the
charter capital.

Céc giao dich véi bén lién quan da dudc trinh bay trong Bdo cdo tai chinh nam
2025.

Related party transactions have been disclosed in the 2025 financial statements.

PHAN IIl: KE HOACH HOAT DONG NAM 2026
PART IIl: ACTION PLAN FOR 2026

Trong nam 2026, UBKT - TVHDQTDL sé/ In 2026, the Audit Committee -
Independent Member of the Board of Directors will:

- Tiép tuc thuc hién chdc nang gidm sat theo Quy ché hoat dong cda UBKT/
Continue to perform its supervisory functions in accordance with the Audit Committee’s
operating regulations

- Gidm sat viéc thuc hién Nghi quyét DHDCD va HDQT/ Monitor the
implementation of resolutions of the General Meeting of Shareholders and the Board of
Directors.

- Dénh gid két qud hoat ddng cha Ban Diéu hanh/ Assess the performance of
the Management.

- Phdi hdp vdi Kiém todn ndi bd theo doi viéc thuc hién cdc khuyén nghi kiém
todn/ Coordinate with Internal Audit to follow up on the implementation of audit
recommendations.

KET LUAN/ CONCLUSION

Trong nam 2025, UBKT — TVHDQTDL d3 thuc hién day da chdc ndng gidm sat
theo quy dinh cta phdp luat, Diéu 1& Cong ty va cdc quy ché ndi bd cla Hanoi Re.

In 2025, the Audit Committee — Independent Member of the Board of Directors

has fully performed its supervisory functions in accordance with legal regulations, the
Company’s Charter, and internal regulations of Hanoi Re.
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Qua cdng tac kiém tra, gidm sat, UBKT nhan thdy HDQT va Ban TGD d3 diéu hanh
hoat déng cla Téng Cong ty tuan thd quy dinh cla phdp luit va Diéu 1&é Cong ty, dong
thoi dat dudc két qua tich cuc trong hoat ddng kinh doanh.

Through its inspection and supervision activities, the Audit Committee recognizes
that the Board of Directors and the Board of Management have managed and operated
the Company in compliance with legal regulations and the Company’s Charter, while
achieving positive business results.

UBKT - TVHDQTDL sé tiép tuc phdi hgp chat ché véi HDQT, Ban TGD va céc dan
vi lién quan nham néng cao hiéu qua quan tri va ddm bdo hoat ddng cha Hanoi Re minh
bach, an toan va bén viing.

The Audit Committee — Independent Member of the Board of Directors will
continue to closely coordinate with the Board of Directors, the Board of Management,
and relevant divisions to enhance governance effectiveness and ensure that Hanoi Re’s
operations remain transparent, safe, and sustainable.

UBKT - TVHDQTDL kinh trinh Dai héi dong c6 déng xem xét.

The Audit Committee — Independent Member of the Board of Directors
respectfully submits this report to the General Meeting of Shareholders for consideration.

Trén trong./.
Respectfully submitted.

TM. UBKT-THANH VIEN HDQT BOC LAP
ON BEHALF OF THE AUDIT COMMITTEE

INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS

Trinh Van Ludng
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