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Nam 2025 khép lai mét giai doan 5 nam (2021 - 2025) day bién déng cia nén
kinh té toan cau va trong nudc. Thé gidi ti€p tuc chiu dp luc tif canh tranh chién lugc gilra
cdc nudc 18n, xung ddt dia chinh tri, chién tranh thusng mai va nhitng dién bién phdc tap
cha bién ddi khi hdu. Trong bdi canh dd, Viét Nam khéng chi phai Uing phé vdi céc "cu
s6c" ngoai sinh, ma con d6i mat vdéi nhiing thach thdc ndi tai nhu thién tai dén dap (dac
biét 1a mua 10 tai mién Trung va Bac Trung Bd), dich bénh bung phét, cung yéu ciu cai
cdch thé ché manh mé. M3c du vy, kinh t&€ Viét Nam ndm 2025 van ghi nhin nhiéu tin
hiéu tich cuc véi da tdng trudng phuc hoi va duy tri 8 mudc cao, kinh t& vi md cd ban 6n
dinh, lam phat dudc kiém sodt. Hoat déng san xuat — kinh doanh, thusng mai va xuat
kh3u ti€p tuc khdi sic, kim ngach xuat nhdp khiu tang manh, duy tri thdng du thudng
mai; thu hut dau tu nudc ngoai dat két qua kha quan, phdn dnh niém tin cda nha dau tu
vao méi trudng kinh doanh trong nudc. Bén canh dd, nén kinh t€ nam 2025 cling d8i mat
khéng it khé khan, thdch thic, nhu nhitng bat 6n cda kinh té thé gidi, dp Iuc canh tranh
va chi phi sdn xuat gia tang, rii ro tu thién tai, bién d6i khi hiu, cung véi cdc han ché ndi
tai vé nang suat lao déng, chat lugng ting trudng va nang luc ciia doanh nghiép trong
nudc. Nhitng yéu t6 nay dat ra yéu cau tiép tuc ddy manh cdi cich, ndng cao sdc chdng
chiu va tinh bén viing cla nén kinh té trong giai doan tdi.

The year 2025 marked the conclusion of a turbulent five-year period (2021-2025)
for both the global and domestic economies. The world continued to face mounting
pressures from strategic competition among major powers, geopolitical conflicts, trade
wars, and the increasingly complex impacts of climate change. In this context, Vietnam
not only had to respond to external shocks but also confronted internal challenges,
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including frequent natural disasters (particularly heavy floods in the Central and North
Central regions), disease outbreaks, and the pressing need for strong institutional
reforms. Despite these difficulties, Vietham’s economy in 2025 recorded many positive
signals, with growth momentum recovering and remaining at a relatively high level,
macroeconomic stability largely maintained, and inflation kept under control. Production
and business activities, trade, and exports continued to improve; total import-export
turnover increased significantly, sustaining a trade surplus. Foreign direct investment
attraction achieved encouraging results, reflecting investors’ confidence in the domestic
business environment. Nevertheless, the economy in 2025 also faced considerable
challenges, such as global economic uncertainties, rising competitive pressures and
production costs, risks from natural disasters and climate change, as well as inherent
limitations in labor productivity, growth quality, and the capacity of domestic enterprises.
These factors underscore the need to further accelerate reforms, enhance resilience, and
strengthen the sustainability of the economy in the coming period.

Theo s6 liéu do Cuc Théng ké cong bd, doanh thu phi bdo hiém phi nhan tho nam
2025 udc dat 88,4 nghin ty dong, tang 10,3% so vdi nam trudc. Trong khi dé, tdng doanh
thu phi toan thi trudng udc dat 237,2 nghin ty déng (tang 4,0%), vdi khéi nhan tho udc
dat 148,8 nghin ty déng (tdng 0,5%). V48i cdc mic nay, mang phi nhan tho déng gép xap
xi 37% téng doanh thu phi cha toan thi trudng trong nam 2025 va tiép tuc Ia mang tang
trudng nhanh haon so véi mat bang chung.

According to data released by the General Statistics Office, non-life insurance
premium revenue in 2025 was estimated at VND 88.4 trillion, up 10.3% compared to the
previous year. Meanwhile, total premium revenue of the entire market was estimated at
VND 237.2 trillion (up 4.0%), of which the life insurance segment was estimated at VND
148.8 trillion (up 0.5%). At these levels, the non-life segment accounted for
approximately 37% of the total market premium revenue in 2025 and continued to grow
at a faster pace than the overall market average.

Nam 2025, mat bang |3i suat tién giii ngdn hang nhin chung duy tri 8 mudc thap va
dn dinh nham hé trg phuc hdi kinh té va kich thich tin dung. Trong béi canh thanh khoan
hé théng dbi dao va Ngan hang Nha nudc diéu hanh chinh séch tién té theo hudng linh
hoat, 13i suat huy ddng ky han ngan phé bién dao déng quanh mudc 3-4%/nam, con cdc
ky han trung va dai han phé bién 3 muic khoang 4,5-6%/nam tuy ting ngan hang va tung
thdi diém. Xu hudng chung la canh tranh huy déng khéng qud gay gat nhu giai doan
trudc, do tang trudng tin dung dudc kiém sodt va dp luc lam phdat khéng qud I8n, qua dd
gilp cdc ngdn hang gidm chi phi von va tao diéu kién ha 13i sut cho vay.

In 2025, bank deposit interest rates generally remained low and stable in order to
support economic recovery and stimulate credit growth. Amid ample system liquidity and
the State Bank’s flexible monetary policy management, short-term deposit rates
commonly fluctuated around 3-4% per annum, while medium- and long-term rates were
typically in the range of 4.5-6% per annum, depending on each bank and specific
periods. Overall, competition for deposits was not as intense as in previous periods, as
credit growth was kept under control and inflationary pressures were relatively
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moderate. This helped banks reduce funding costs and created room for lowering lending
rates.

Trong ndm 2025, mac du Hanoi Re phai ddi mat vdi nhiéu thach thic, nhung vdi
su hé trg va ing ho cla céc C6 dbng I18n, ddc biét la C6 ddng PVI Holdings va cédc khach
hang, d6i téc, Hoi dong quan tri (HDQT) Hanoi Re da chi ddng dua ra céc chién luge va
gidi phdp, sat sao dinh hudng hoat déng clia Ban diéu hanh va da thuc hién thanh cdng
Nghi quyét clia Dai héi déng c6 déng (BDHDCD) giao. HDQT Hanoi Re ludn cé céc hoat
ddng 6n dinh, phan cdng nhiém vu ré rang va sat sao dinh hudng toan bd cdng téc kinh
doanh cling nhu quan ly ciia Hanoi Re. Do d6 Céng ty ludn trién khai nghiém tdc va hoan
thanh vugt mdc céc chi tiéu ké hoach dugc DPHDCD giao.

In 2025, although Hanoi Re faced numerous challenges, with the support and
backing of its major shareholders—particularly PVI Holdings—as well as its clients and
partners, the Board of Directors (BOD) of Hanoi Re proactively formulated strategic
directions and solutions, closely guided the Executive Board’s operations, and
successfully implemented the resolutions assigned by the General Meeting of
Shareholders (GMS). The BOD of Hanoi Re maintained stable operations, clearly
assigned responsibilities, and closely directed all business and management activities of
the Company. As a result, Hanoi Re consistently implemented its plans in a disciplined
manner and exceeded the targets approved by the GMS.

I. Két qud hoat déng cia HPDQT nam 2025/ Result of the Board of Directors’
activities in 2025:

1. Cong tac dinh hudng chi dao hoat dong cua Cong ty/ Orientation and
direction of the Company's operations:

1.1. Té chuc céc cudc hop theo chifc nang, nhiém vu va quyén han/ Organize
meetings according to functions, tasks and authorities:

Trong nam 2025, HDQT Hanoi Re d3 t6 chidc thanh céng 01 ky hop DPHDCD
thudng nién nam 2025 vao ngay 21/04/2025; T6 chic 05 phién hop HDQT vao céc ngay
14/02/2025; 24/03/2025; 22/05/2025; 15/09/2025 va 01/12/2025 va ban hanh 40 Nghi
quyét dé chi dao va diéu hanh cdc hoat ddng cla Hanoi Re trong thdm quyén.

In 2025, Hanoi Re’s Board of Directors successfully organized 01 annual General
Meeting of Shareholders on 21/04/2025; conducted 05 Board of Directors meetings on
14/02/2025; 24/03/2025; 22/05/2025; 15/09/2025; 01/12/2025; and issued 40
Resolutions to guide and manage the activities of Hanoi Re within authority.

1.2. Chi dao hoan thanh ké hoach kinh doanh/ Directing the completion of
business plan:

Trén ca s4 ra soat ké hoach kinh doanh nam 2025 vdi nhitng chi tiéu chinh dugc
PHDBCD thudng nién nam 2025 thdng qua nhu sau:

- Téng doanh thu : 3.305,7 ty déng;
- Téng chi phi :3.061,6 ty dong;
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Téng Igi nhuén ké todn trudc thué :244,1 ty déng;
Ty |é chi trd c6 tuc 1 17%.

On the basis of reviewing the 2025 business plan with main targets approved by

the 2025 Annual General Meeting of Shareholders as follows:

Total revenue : VND 3,305.7 billion;
Total expenses : VND 3,061.6 billiion;
Total pre-tax accounting profit :VND 244.1 billion;
Dividend ratio :17%.

Can cU vao k& hoach kinh doanh ndm 2025, HDQT Hanoi Re d3 chi dao Céng ty
thuc hién hoan thanh vugt muc cac chi tiéu dudc giao nhu sau:

Téng doanh thu dat 3.690,5 ty déng, hoan thanh 111,6% ké hoach;
Téng chi phi 1a 3.389,1 ty déng, tuang ducsng 110,7% ké hoach;
Téng Igi nhudn ké todn trudc thué dat 301,4 ty déng, hoan thanh 123,47%

k& hoach;
Dam bdo ty 1& chi trd cb tuc 1a 17%, d3 hoan thanh chi trd tam (ng ¢ tdc
nam 2025 1an 1 vao thdng 12/2025 vdi ty 1€ 12,5%.

Based on the 2025 business plan, the Board of Directors of Hanoi Re has directed
the company to exceed the assigned targets as follows:

13.

Total revenue reached VND 3,690.5 billion, completing 111.6% of the plan.

Total expenses amounted to VND 3,389.1 billion, equivalent to 110.7% of
the plan.

Total pre-tax accounting profit reached VND 301.4 billion, completing
123.47% of the plan.

Guaranteed dividend rate of 17%, completed the first advance payment of
2025 dividends in December 2025 at a rate of 12.5%.

Cong tac quan tri cong ty/ Company administration:

Hé théng quan tri ndi bd dudc hoan thién: tiép tuc phat trién va hoan thién hé
thdng qudn tri rdi ro va kiém sodt tudn tha (ERM); hoan thanh xdy dung hé théng bdo céo
tai chinh theo IFRS 17.

The internal governance system has been further strengthened and completed:

continuing to develop and enhance the Enterprise Risk Management (ERM) and

compliance control framework; and completing the implementation of the financial

reporting system in accordance with IFRS 17.
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1.4. Chidao céng tic kién toan co cau té chic va cong tic cdn bd/ Directing the
completion of organizational structure and personnel work:

HDQT da théng qua va ban hanh Nghi quyét vé viéc b6 nhiém lai K& todn trudng;
Ra sodt va trinh ban hanh Diéu |1&, Quy ché& ndi bd vé quan tri cong ty, Quy ché hoat déng
cha HDPQT ciling nhu ban hanh cdc Quy dinh, Quy trinh, Quy ché: Quy ché Tra luong, Quy
ch& Quan tri rdi ro, Quy ché& Tuén tha, Tuyén bé khau vi rdi ro...

The Board of Directors approved and issued a Resolution on the reappointment
of the Chief Accountant; reviewed and submitted for promulgation the Company Charter,
the Internal Corporate Governance Regulation, and the Regulation on the Operation of
the Board of Directors, as well as issued various regulations, procedures, and policies,
including the Salary Payment Regulation, the Risk Management Regulation, the
Compliance Regulation, and the Risk Appetite Statement, among others.

1.5. Hoat dong dau tu tai chinh hiéu qua/ Effective financial investment
activities:

Téng v8n dau tu tai chinh binh quin nam 2025 dat 3.785 ty déng, tdng 649 ty
dong so véi ndm 2024. Ldi nhudn hoat ddng dau tu tai chinh dat 222,7 ty déong, hoan
thanh 106% so vdi ké hoach dé ra. Ty trong Lgi nhudn d4au tu tai chinh trén Téng Igi
nhuén trudc thué dat 74%.

Trong ndm 2025, Hanoi Re ghi nhén su chuyén dbi vé cd cdu danh muc dau tu,
tiép tuc tim kiém cdc cd hoéi dau tu céc khodn trdi phiéu (theo hinh thic Uy thic dau tu),
trong dd tién gui ngan hang chiém 62%, trai phi€u va Gy thdc dau tu chiém 21%.

In 2025, the average total financial investment capital reached VND 3,785 billion,
an increase of VND 649 billion compared to 2024. Profit from financial investment
activities amounted to VND 222.7 billion, achieving 106% of the planned target. The
proportion of financial investment profit to total profit before tax reached 74%.

During the year, Hanoi Re recorded a shift in its investment portfolio structure,
continuing to seek opportunities in bond investments (through entrusted investment
arrangements). Bank deposits accounted for 62% of the portfolio, while bonds and
entrusted investments represented 21%.

1.6. Xép hang tin nhiém qudc té cha A.M. Best/ The international credit rating
of A.M. Best:
Théng 3/2025, Hanoi Re d3 bdo vé thanh céng xép hang tin nhiém qudc té A.M.
Best va tiép tuc khang dinh xép hang nang luc tai chinh mdc B++ (T8t), x€p hang nang
luc tin dung cla t8 chiic phat hanh & muc bbb (Tich cuc).
In March 2025, Hanoi Re successfully reaffirmed its international credit rating by

AM Best, maintaining a Financial Strength Rating of B++ (Good) and an Issuer Credit
Rating of “bbb” (Positive).

1.7. Cdng tic quan hé cé ddng/ Shareholders Relations Work:
La doanh nghiép dai ching va niém yét trén san giao dich ching khodn, Hanoi Re

ludn minh bach va tuén thi cdc quy dinh vé céng bd théng tin. Céc thid tuc chét danh
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sdch c6 déng va chét quyén cla ¢ déng cling dudc chud trong va thuc hién theo ding
cdc quy dinh, khdng dé xay ra sai sét hay khiéu nai tif phia c6 ddng. Hanoi Re cling duy
tri kénh thdng tin truyén théng dé gidi ddp cdc thic mac, ciu hoi cla cdc cd déng va nha
d4u tu mdt cich kip thai.

As a publicly traded company listed on the stock exchange, Hanoi Re is committed
to transparency and compliance with disclosure regulations. The procedures for closing
the list of shareholders and finalizing shareholders' rights are also focused and carried
out in accordance with regulations to prevent errors or complaints from shareholders.
Hanoi Re also maintains communication channels to promptly address any queries or
concerns from shareholders and investors.

2. Céng téc gidm sat Ban diéu hanh va cdc cdn bd quan ly/ Supervision of the
Board of Management and managerial officials:

Theo chiic nang, nhiém vu va quyén han cdia minh, HDQT d3 thuc hién gidm sat
viéc diéu hanh cla Téng gidm ddc va céc can bd quan ly cdia Céng ty trong ndm 2025:

According to its functions, tasks and authority, the Board of Directors has
supervised the operations of the Company's Chief Executive Officer (CEO) and
managerial officials throughout the year 2025:

- Gidm sat qua trinh t6 chic thuc hién cdc nghi quyét va quyét dinh cha Hoi déng
quan tri/ Supervising the implementation of resolutions and decisions made by
the Board of Directors;

- Tham du céc cudc hop giao ban cGa Téng gidm ddc, cdc thanh vién Ban diéu
hanh, cdc can b6 quan ly/ Participating in meetings with CEO, members of the
Board of Management (BOM), and managerial officials;

- Kip thai chi dao va phdi hdp véi Ban diéu hanh kién toan cdng tdc nhan su/
Timely direct and coordinate with the BOM to improve human resources
management;

- Theo sat hoat déng kinh doanh ctia Céng ty, ky cédc van ban, x{ ly cdng viéc
thudc nhiém vu, quyén han cia HPQT do Téng gidm déc trinh/ Follow closely
the Company's business activities, sign documents, and handle tasks within
the scope of the BOD's duties and authority as submitted by the CEO;

- Vé cdng tdc dau tu, HDQT d3 sat sao chi dao Ban diéu hanh theo déi céc bién
ddng cla thi trudng dé 1én cdc phuong dn dau tu dadm bdo hiéu qua, an toan,
phu hdp véi quy dinh clia Phdp luat cling nhu ddm bdo an toan va phét trién
nguén vén cia Cbéng ty/ Regarding investment activities, the BOD has
diligently guided the BOM in monitoring market fluctuations to develop
investment plans that ensure effectiveness, safety, and compliance with legal
regulations, while also safeguarding the Company's capital and promoting its
growth.

PL.01.13b.Hanoi Re 6/12



Il. K&t qud hoat déng cua ting thanh vién HDQT/ Performance Results of
Individual Members of the Board of Directors:

TT/
No.

Thanh vién HDQT/
Board of Directors’
Member

Chuc vu/ Job title

Phén céng nhiém vu/ Assigned
tasks

Ong Phuing Tuan Kién
Mr. Phung Tuan Kien

Chu tich HDQT.
Thanh vién Uy ban
Thu lao va B nhiém.
Chairman.
Member of the
Remuneration and
Appointment
Committee.

La Ngudi dai dién theo phdp luat chiu
tréch nhiém vé hoat déng clia Hoi déng
quan tri (HDQT), cdc cong tac quan tri,
phdéi hgp diéu hanh doanh nghiép, trao
ddi, ddi thoai va lam viéc vdi c6 déng.
Chi dao thuc hién cdc Nghi quyét Dai
héi déng cd déng (BHDCD) va HDPQT.
Thuc hién chiic nang, nhiém vu, quyén
han cta Chd tich HPQT theo quy dinh
cla Phdp lut va Diéu |1& Hanoi Re.

La thanh vién Uy ban Thu lao va B6
nhiém cda HPQT Hanoi Re.

As the legal representative responsible
for the operations of the Board of
Directors (BOD), corporate governance
activities, coordination of executive
management, as well as engagement,
dialogue, and working sessions with
shareholders.

Directed the implementation of the
resolutions of the General Meeting of
Shareholders (GMS) and the BOD.
Performed the functions, duties, and
authorities of the Chairman of the BOD
in accordance with applicable laws and
the Charter of Hanoi Re.

Served as a member of the
Remuneration and Nomination
Committee of the BOD of Hanoi Re.

Ong Duong Thanh
Danh Francois
Mr. Duong Thanh

Danh Francois

Phé Chu tich HPQT.
Chu nhiém Uy ban
Thu lao va B8 nhiém.
Vice Chairman.
Chairman of the
Remuneration and
Appointment
Committee.

Chiu trach nhiém tham muu cho HBQT
va phéi hdp véi Ban Diéu hanh trién
khai céng viéc lién quan dén cdng tac
chién lugc, k& hoach, dau tu, thi lao va
bd nhiém.

Chiu trach nhiém va tham muu cho
HDQT vé phét trién hoat ddng kinh
doanh tdi bdo hiém nudc ngoai, md
rong thi trudng va thic day hdp tac vdi
cdc cbng ty bdo hiém/tai bao hiém qudc
té.
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TT/
No.

Thanh vién HDQT/
Board of Directors’
Member

Chuc vu/ Job title

Phén céng nhiém vu/ Assigned
tasks

Thuc hién cbng viéc cla Thanh vién
Ban dai dién quy POF va quy PIF.

L3 Cha nhiém Uy ban Thu lao va bd
nhiém ctia HDQT Hanoi Re.
Responsible for advising the Board of
Directors (BOD) and coordinating with
the Executive Board in implementing
matters related to strategy, planning,
investment, remuneration, and
nomination.

Responsible for advising the BOD on
the development  of  overseas
reinsurance business, market
expansion, and the promotion of
cooperation with international
insurance/reinsurance companies.
Performed duties as a member of the
Representative Board of the POF and
PIF Funds.

Served as Chairman of the
Remuneration and Nomination
Committee of the BOD of Hanoi Re.

Ong Trinh Van Ludng
Mr. Trinh Van Luong

Thanh vién HDQT
doc lap kiém Chu
tich Uy ban kiém
toan.

Independent
member of the
Board of Directors
and Chairman of the
Audit Committee.

Chiu trdch nhiém ra soét hé thong kiém
s0at nbi bd va gidm sat kiém todn ndi
bd clia Hanoi Re.

Thuc hién chiic nang gidm sét va kiém
sodt viéc quan ly, diéu hanh Hanoi Re
va lp cdc bdo cdo kiém sodt vé tinh
hinh hoat ddng cla Hanoi Re cho
HDQT.

Thuc hién chic ndang gidm sat tinh
trung thuc bdo cdo tai chinh clia Hanoi
Re.

Ra sodt giao dich véi nguai cd lién quan
thuéc thdm quyén phé duyét cla
HDQT hoac BPHDCD va dua ra khuyén
nghi vé nhitng giao dich can cé phé
duyét cia HDQT hoac BPHDCD.
Responsible for reviewing the internal
control system and overseeing the
internal audit function of Hanoi Re.
Performed supervisory and oversight
functions over the management and
administration of Hanoi Re, and
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TT/
No.

Thanh vién HDQT/
Board of Directors’
Member

Chuc vu/ Job title

Phén céng nhiém vu/ Assigned
tasks

prepared supervisory reports on the
Company’s operations for submission
to the Board of Directors (BOD).
Performed oversight of the integrity
and accuracy of Hanoi Re’s financial
statements.

Reviewed related-party transactions
falling within the approval authority of
the BOD or the General Meeting of
Shareholders (GMS) and provided
recommendations on transactions
requiring approval by the BOD or the
GMS.

Ong Tran Duy Cudng

Thanh vién HDQT.
Thanh vién Uy ban
kiém todn.

Thanh vién Uy ban
Thu lao va B8 nhiém.

Chiu trach nhiém tham muu cho HBQT
va phéi hdp véi Ban Diéu hanh trién
khai céng viéc lién quan dén cdng tac
tuan tha, quan tri rdi ro; xay dung, hoan
thién cdc quy ché, quy dinh ciia HDQT.

Chiu trdch nhiém va tham muu cho
HDQT vé cong téc tai chinh k& todn
theo chudn muc k& todn Viét Nam va
cdng tac tai chinh k& todn theo chuan
muc k& todn qudc té.

La ngudi dai dién gidm sat cla c6 déng
I6n PVI.

La thanh vién Uy ban Kiém todn va Uy
ban Thu lao va b8 nhiém cha HDQT
Hanoi Re.

Responsible for advising the Board of
Directors (BOD) and coordinating with
the Executive Board in implementing
matters related to compliance and risk
management; developing and
improving the regulations and policies
of the BOD.

Responsible for advising the BOD on
financial and accounting matters in
accordance with Vietnamese
Accounting Standards as well as
International Financial  Reporting
Standards (IFRS).
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TT/| Thanh vién HDQT/ Chuc vu/ Job title Phén céng nhiém vu/ Assigned

No. | Board of Directors’ tasks
Member
Served as the supervisory
representative of the major shareholder
PVI.

Served as a member of the Audit
Committee and the Remuneration and
Nomination Committee of the BOD of
Hanoi Re.

5 | Ong Nguyén Phic Anh | Thanh vién HDQT. Chiu trach nhiém tham muu cho HBQT
vé phat trién hoat ddng kinh doanh t3i
bdo hiém trong nudc va hoat ddng dau
tu.

Responsible for advising the Board of
Directors (BOD) on the development of
domestic reinsurance business and
investment activities.

Céc thanh vién HDQT dudc phén céng cu thé theo tung linh vuc, tich cuc hoat
doéng theo nhiém vu dudc phan céng va tham muu cho HBQT trudc khi ban hanh cac
Nghi quyét, quyét dinh ctia HDQT. Céc thanh vién tham du hop hodc Uy quyén tham du
hop day du cling nhu tham gia biéu quyét 1ay y kién t4t ca cdc van dé thudc thdm quyén
cha HDQT. Cdc Nghi quyét va quyét dinh cia HDQT déu dat su nhat tri va déng thudn
cao cla cac thanh vién HDQT dam bao ding dinh hudng, chién lugc da dé ra.

The members of the Board of Directors (BOD) are specifically assigned
responsibilities in each field, actively performing their assigned tasks, and providing
advice to the BOD before issuing resolutions and decisions. Members attend meetings
or delegate their attendance fully, as well as participate in voting on all matters within
the BOD's jurisdiction. Resolutions and decisions of the BOD are reached through high
consensus and agreement among its members, ensuring alignment with the set direction
and strategy.

lll. Thu lao, tién lucng va chi phi hoat ddng cia HDQT/ Remuneration, salary
and operating expenses of the Board of Directors:

Viéc chi tra thu lao, tién luong cho céc thanh vién Hbi dong quan tri dugc trinh bay chi
tiét trong TS trinh DPHDCD Vvé viéc chi trd thu lao, tién ludng thanh vién HDQT nam 2025 va
du todn thu lao, tién luang thanh vién HDQT nam 2026. C4c chi phi hoat déng, giao dich, céng
tac phi... cia HBQT trong nam qua dudc thuc hién theo dung quy dinh ctia Hanoi Re.

The payment of remuneration and salaries to members of the Board of Directors
is detailed in the Proposal to the General Meeting of Shareholders regarding the payment
of remuneration and salaries to BOD members for 2025 and the remuneration and
salaries plan for 2026.
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Operating expenses, transaction expenses, business trip expenses, and other
related costs of the BOD during the year were implemented in full compliance with the
regulations of Hanoi Re.

IV. K& hoach hoat ddng cia HPQT nam 2026/ Board of Directors’s Operation
Plan in 2026:

1. Chi dao Hanoi Re hoan thanh k& hoach nam 2026 vdi cic chi tiéu chinh nhu sau/
Direct Hanoi Re to accomplish the 2026 plan with the following key targets:

- Vén diéu 1é . 1.044,0 ty dong
Charter capital : VND 1,044.0 billion
- Téng doanh thu ; 3.968 ty déng
Total revenue : VND 3,968.0 billion
- Téng chi phi : 3.672 ty déng
Total expenses VND 3,672 billion
- Téng Igi nhuén ké todn trudc thué 296 ty déng
Total pre-tax accounting profit VND 296 billion

- Ty léchitra co tuc 17% trén vén diéu 1&

Dividend ratio 17% on charter capital

2. Chi dao Ban diéu hanh dua ra cdc gidi phdp, chién ludc kinh doanh theo sat dién
bién thi trudng nham muc tiéu tang hiéu qud clda hoat ddng kinh doanh dé tang
trudng Igi nhuan.

Direct the Board of Management to propose solutions and business strategies
closely aligned with market dynamics, with the aim of enhancing the effectiveness
of business operations to achieve profit growth.

3. Tdng cudng cdng tdc quan tri, gidm sat, kiém todn ndi bd. Chi dao thuc hién bdo
cdo IFRS 17 theo yéu cau.

Strengthen corporate governance, supervision, and internal audit. Direct the
implementation of IFRS 17 reporting as required.

4. Chi dao cbng tac ra sodt, danh gid va quy hoach cdn bd/ Direct the review,
evaluation, and planning staff.

5. Chidao t6i da hda hiéu qua quan ly dong tién, da dang va linh hoat hon trong cdng
tdc dau tu dé tdi uu hda hiéu qud hoat déng dau tu tai chinh.

Direct maximizing the efficiency of cash flow management, enhance diversity, and
foster greater flexibility in investment activities to optimize the effectiveness of
financial investment operations.

6. Chi dao x4y dung hé théng Céng nghé théng tin hién dai dé thuin tién cho viéc
quan tri hé théng. Trién khai cidc du dn cbng nghé, phan mém bdo cdo nghiép vu

PL.01.13b.Hanoi Re 11/12



(ng dung tich hgp céc chiic nang quan tri khdc, xay dung va trién khai Du én OCR
nham hd trg viéc theo ddi va nhip liéu tu ddng....

Direct the development of a modern Information Technology system to facilitate
effective system governance. Implement technology projects and operational
reporting software integrating various management functions, develop and
deploy the OCR project to support monitoring and automated data entry.

TM. HOI PONG QUAN TRI
CHU TICH
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
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PHU LUC 1 - BAO CAO VE GIAO DICH GIJA HANOI RE V3I NGUGI NOI BO, NGUGI €O LIEN QUAN CUA HANOI RE
APPENDIX 1 - REPORT ON TRANSACTIONS BETWEEN HANOI RE AND ITS INSIDERS AND RELATED PERSONS

Sé Nghi
quyét/ Quyét
S§ dinh cua
Gidy PHDCDH/
NSH*, HADQT...
. théng qua
ngay £ A
< o grs (néu cé, néu
e . | cap, Thai diém ..
N Méi quan hé . . . ré ngay ban P 2 coas
Tén to a nai ) giao dich - S6 ludng, tong gia tri
vt s L lién quan . bia A hanh) . . . e .
chic/ca nhan e A cap , | v@i cong ty giao dich (ddn vi: dong) Ghi
STT/ vai cong ty chi Resolution/ A . .
Name of ; ) NSH Date of L. N&i dung/ Content Size and total cha
No. .. Relationship Add- . Decision . .
organization/ . No.¥, transaction transaction value (unit: Note
e . with the ress ) number of
individual date with the VND)
Company of comban the General
issue pany Shareholders'
’ Meeting/BOD
place .
of approved (if
issue applicable,
specify the
date of
issuance)
Céng ty Cé . Chi phi thué van phong va phi dich vu
9ty Céng ty P phong va phi dich vu/ 5,020,905,934
phan PVI/ Office rental and service charges
1 PV me/ Parent 2025
. compan 2 o am 2 s .
Holdings pany Co tuc da tra/ Dividend paid 143,911,137,000
Doanh thu nhan tdi bao hiém/ Inward
Téng Cong reinsurance premium 1,618,729,158,015
. Ct ht . . S o o2 N
ty Bdo hiém Suanﬁacu/u Chi hoa hong va chi phi khdc nhan tai bao
2 PVI/ PVI Same 2025 hiém/ Commission and other expenses for 434,787,033,104
Insurance inward reinsurance
owner

Corporation

Chuyén phi nhugng téi/ Transfer of
outward reinsurance premium

214,425,941,800




S8 Nghi

quyét/ Quyét
S§ dinh cuda
% PHDCD/
Giay HDQT
NSH*, N
. thong qua
ngay o A
,( o ez (néu cé, néu
. . cap, Thai diém - .
" Moi quan hé R . . ro ngay ban . . e,
Tén to n ndi . giao dich . So6 lugng, tong gia tri
S A lién quan . bia R hanh) . . e an .
chuc/cd nhan A cap , | vGicongty giao dich (ddn vi: déng) Ghi
STT/ véi cong ty chi Resolution/ n : 4
Name of ] ) NSH Date of L. No6i dung/ Content Size and total cha
No. .. Relationship Add- . Decision . ]
organization/ . No.*, transaction transaction value (unit: Note
o with the ress ) number of
individual date with the VND)
Company of compan the General
issue pany Shareholders'
’ Meeting/BOD
place .
of approved (if
issue applicable,
specify the
date of
issuance)
Doanh thu hoa héng va thu khic nhugng
tdi bdo hiém/ Commissions and other 59,264,252,357
income from outward reinsurance
Thu béi thudng nhudng tdi bao hiém
. /g nhugng téi bao hiém/ 156,319,081,040
Claim receipt from ceded policies
Chi béi thudng nhan tdi bao hiém/ Claim
settlement expenses for inward 669,942,080,248
reinsurance
Céng ty Cé Cung cht Phi tu vdn dau tu/ Investment consultant
o9y =@ | -Hng End tuvan dautuf Inv y 266,800,000
phan Quan ly sG hitu/ fees
3 Quy PVI/ PVI Same 2025 Phi Gy théc diu tu/ E qi
Asset owner i uy thac dau tu/ Entrusted investment 5.521.557.964

Management

fees




S8 Nghi
quyét/ Quyét

S§ dinh cuda
o PHDCD/
Giay HDQT
NSH*, N -
. thong qua
ngay o A
,( o ez (néu cé, néu
s N cap, Thai diém - .
" Moi quan hé R . . ro ngay ban . . e,
Tén to n ndi . giao dich . So6 lugng, tong gia tri
S A lién quan . bia e A hanh) . N o .
chuc/cd nhan A cap , | vGicongty giao dich (ddn vi: déng) Ghi
STT/ vdi céng ty chi Resolution/ a . i
Name of ) . | NSH Date of . Noi dung/ Content Size and total cha
No. .. Relationship Add- . Decision . ]
organization/ . No.*, transaction transaction value (unit: Note
o with the ress ) number of
individual date with the VND)
Company of compan the General
issue pany Shareholders'
’ Meeting/BOD
place .
of approved (if
issue applicable,
specify the
date of
issuance)
Joint Stock
Company
Quy Pau tu Clung cha Cé tdc nhén dugc/ Dividend received 18,410,703,352
Ha tang PVI/ sd hiru/
PVI S
4 ame 2025 o
Infrastructure owner Mua trdi phiéu/ Bonds purchased 297,928,604,554
Investment
Fund
Quy Pau tu Cung cht Hoan von dau tu/ Investment withdrawals 304,545,450,000
Co *;SIPVV 3‘83 hiu/ C3 tdc nhén dudc/ Dividend received 23,891,562,737
ame
5 . 2025
Opportunity owner
Investment Mua trdi phiéu/ Bonds purchased 120,804,323,586

Fund




S8 Nghi

quyét/ Quyét
. dinh cuda
So
. PHDCD/
Giay HDQT
NSH*, N
. thong qua
ngay o . A
,( o ez (néu cé, néu
. . cap, Thai diém - .
" Moi quan hé R . . ro ngay ban . . e,
Tén to n ndi . giao dich . So6 lugng, tong gia tri
S A lién quan . bia R hanh) . . e an .
chuc/cd nhan A cap , | vGicongty giao dich (ddn vi: déng) Ghi
STT/ vai cong ty chi Resolution/ a . .
Name of . ) NSH Date of .. N6i dung/ Content Size and total cha
No. .. Relationship Add- . Decision . ]
organization/ . No.*, transaction transaction value (unit: Note
o with the ress ) number of
individual date with the VND)
Company of compan the General
issue pany Shareholders'
’ Meeting/BOD
place .
of approved (if
issue applicable,
specify the
date of
issuance)
5 Giao dich gilfa céng ty véi Ngugi ndi bo va Cé nhan la ngudi lién quan cta Ngudi ndi bd trong nam: khdng cé
Transactions between the Company and its insiders and related individuals of insiders during the year: None.




PHU LUC 2 - DANH SACH CAC NGH| QUYET HDQT HANOI RE 2025
APPENDIX 2 - LIST OF HANOI RE BOARD OF DIRECTORS’ RESOLUTIONS IN 2025

STT/No.

Sé Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Ngay/ Date

N6i dung/ Content

Nghi quyét

01/NQ-Hanoi Re

24/01/2025

Nghi quyét vé viéc thdng qua
chi lugng bd sung tir quy lucng
con lai nam 2024/ Resolution
on approving performance-
based Bonus payment from the
remaining 2024 salary fund

02/NQ-Hanoi Re

04/02/2025

Nghi quyét vé viéc thay d6i
Ngugi dai dién phan vén gép
cla Hanoi Re tai quy POF, PIF/
Resolution on changing the
Representative of Hanoi Re’s
capital contribution at POF and
PIF funds

03/NQ-Hanoi Re

07/02/2025

Nghi quyét vé viéc tdi bd nhiém
Ké& todn trudng Hanoi Re/
Resolution on the
reappointment of Hanoi Re’s
Chief Accountant

04/NQ-Hanoi Re

10/02/2025

Nghi quyét vé viéc thdng qua
chu truang giao dich gilra Hanoi
Re va Ngudi cé lién quan/
Resolution on approving the
policy for related party
transactions between Hanoi Re
and relevant parties

05/NQ-Hanoi Re

17/02/2025

Nghi quyét vé viéc giao nhiém
vu cdn bd cho 6ng Nguyén Anh
Hung/ Resolution on assigning
duties to personnel

06/NQ-Hanoi Re

28/02/2025

Nghi quyét vé viéc triéu tap hop
Dai héi ddng ¢ ddng thudng
nién nam 2025/ Resolution on
convening the 2025 Annual
General Meeting of
Shareholders




STT/No.

Sé Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Ngay/ Date

N6i dung/ Content

07/NQ-Hanoi Re

28/02/2025

Nghi quyét vé viéc thuc hién
dau tu trai phiéu/ Resolution on
bond investment

08/NQ-Hanoi Re

28/02/2025

Nghi quyét vé viéc chi trucng
s dung dich vu Uy thdc dau tu
qua PVI AM/ Resolution on the
policy of using entrusted
investment services via PVI
Asset Management

09/NQ-Hanoi Re

24/03/2025

Nghi quyét vé viéc théng qua
céc tai liéu trinh DHDCDH
thudng nién nam 2025 cla
Hanoi Re/ Resolution on
approving the documents to be
submitted at the 2025 Annual
General Meeting of
Shareholders of Hanoi Re

10

10/NQ-Hanoi Re

24/03/2025

Nghi quyét vé viéc Tuyén bé
kh&u vi rdi ro nam 2025 cla
Hanoi Re/ Resolution on issuing
Hanoi Re’s 2025 Risk Appetite
Statement

11

11/NQ-Hanoi Re

24/03/2025

Nghi quyét vé viéc ban hanh
Quy ché& Quan tri rdi ro cla
Hanoi Re/ Resolution on issuing
the Risk Management Policy of
Hanoi Re

12

12/NQ-Hanoi Re

24/03/2025

Nghi quyét vé viéc ban hanh
Quy ché Tuén thd cha Hanoi
Re/ Resolution on issuing the
Compliance Policy of Hanoi Re

13

13/NQ-Hanoi Re

21/04/2025

Nghi quyét vé viéc ban hanh
Quy ché tra luong/ Resolution
on the promulgation of the
Salary Payment Regulations

14

14/NQ-Hanoi Re

22/05/2025

Nghi quyét vé viéc Hop HDQT
lan thd 3 nam 2025/
Resolution on the 3rd meeting
of Hanoi Re’s Board of
Directors in 2025




STT/No.

Sé Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Ngay/ Date

N6i dung/ Content

15

15/NQ-Hanoi Re

12/06/2025

Nghi quyét vé viéc lua chon don
vi kiém todn ddc 14p BCTC
2025/ Resolution on selecting
the independent auditor for the
2025 financial statements

16

16/NQ-Hanoi Re

19/06/2025

Nghi quyét vé viéc phuang dn
gia han thai gian Oy thdc dau tu
trdi phiéu/ Resolution on
approving the extension of
entrusted bond investment
period

17

17/NQ-Hanoi Re

19/06/2025

Nghi quyét vé viéc ban hanh
danh muc cédc ngan hang dudc
phép dau tu tién gui, chiing chi
tién gui cha Hanoi Re/
Resolution on issuing the list of
approved banks for deposit and
certificate of deposit
investment by Hanoi Re

18

18/NQ-Hanoi Re

01/07/2025

NQ Vé viéc chi tra cé tdc con lai
nam 2024/ Resolution on the
Payment of the Remaining
Dividends for 2024

19

19/NQ-Hanoi Re

04/07/2025

NQ thong qua phuadng an gép
vén bd sung vao Quy Dau tu
Ha tang PVI (PIF)/ Resolution
Approving the Plan for
Additional Capital Contribution
to the PVI Infrastructure
Investment Fund (PIF)

20

20/NQ-Hanoi Re

04/07/2025

NQ théng qua viéc phan chia |3i
cédc HDTG gép vén bd sung vao
Quy Dau tu Ha tang PVI (PIF)
va gidi thé quy Dau tu co hoi
PVI (POF)/ Resolution
Approving the Distribution of
Interest from Term Deposit
Contracts for Additional Capital
Contribution to the PVI
Infrastructure Investment Fund




STT/No.

Sé Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Ngay/ Date

N6i dung/ Content

(PIF) and the Dissolution of the
PVI Opportunity Fund (POF)

21

21/NQ-Hanoi Re

28/07/2025

NQ Vvé viéc thuc hién dy thac
dau tu trdi phiéu/ Resolution on
the Implementation of
Entrusted Bond Investment

22

22/NQ-Hanoi Re

28/07/2025

NQ Vvé viéc hach todn chi phi
béi thudng/ Resolution on the
Accounting of Claim Settlement
Expenses

23

23/NQ-Hanoi Re

08/09/2025

Nghi quyét thdéng qua dung
phudng dn gdép vén bé sung vao
Quy Dau tu Ha tang PVI (PIF)/
Resolution on the Termination
of the Plan for Additional Capital
Contribution to the PVI
Infrastructure Investment Fund
(PIF)

24

24/NQ-Hanoi Re

15/09/2025

Nghi quyét vé viéc Hop HDQT
lan thd 4 nam 2025/
Resolution on the 4th Board of
Directors’ Meeting in 2025

25

25/NQ-Hanoi Re

15/09/2025

Nghi quyét vé viéc phan cap
thdm quyén phé duyét céc
phuong an dau tu/ Resolution on
the Delegation of Authority for
Approval of Investment Plans

26

26/NQ-Hanoi Re

25/09/2025

Nghi quyét vé viéc dinh hudng
xay dung ké& hoach kinh doanh 5
nam 2026 - 2030/ Resolution
on the Orientation for
Formulating the 5-Year
Business Plan for the Period
2026-2030

27

27/NQ-Hanoi Re

25/09/2025

Nghi quyét vé viéc thuc hién Uy
thac dau tu trdi phiéu/
Resolution on the
Implementation of Entrusted
Bond Investment

28

28/NQ-Hanoi Re

29/09/2025

Nghi quyét vé viéc théng qua
chd trueng duy tri ng vay ngan




STT/No.

Sé Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Ngay/ Date

N6i dung/ Content

han/ Resolution on the
Approval of the Policy to
Maintain Short-term
Borrowings

29

29/NQ-Hanoi Re

06/11/2025

Nghi quyét vé viéc thuc hién Uy
thdc dau tu trdi phiéu/
Resolution on the
Implementation of Entrusted
Bond Investment

30

30/NQ-Hanoi Re

19/11/2025

Nghi quyét vé viéc tam ung cb
tdc 1an thd nhat nam 2025/
Resolution on the First Interim
Dividend Payment for 2025

31

31/NQ-Hanoi Re

03/12/2025

Nghi quyét vé viéc Hop Hbi
déng quan tri lan thd V nam
2025/ Resolution on the 5th
Meeting of the Board of
Directors in 2025

32

32/NQ-Hanoi Re

03/12/2025

Nghi quyét vé viéc giao chi tiéu
quan ly kinh doanh 2026/
Resolution on the assignment
of 2026 business management
targets

33

33/NQ-Hanoi Re

03/12/2025

Nghi quyét vé viéc huy ddng
vén vay ngan han/ Resolution
on short-term loan mobilization

34

34/NQ-Hanoi Re

03/12/2025

Nghi quyét vé viéc K& hoach
Kiém todn N6i bd ndm 2026/
Resolution on the 2026 Internal
Audit Plan

35

35/NQ-Hanoi Re

03/12/2025

Nghi quyét vé viéc Sira d6i bo
sung Quy ché tra lusng/
Resolution on the amendment
and supplementation of the
Salary Payment Regulations

36

36/NQ-Hanoi Re

09/12/2025

Nghi quyét vé viéc thuc hién Uy
thac dau tu trdi phiéu/
Resolution on the
Implementation of Entrusted
Bond Investment




STT/No.

Sé Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Ngay/ Date

N6i dung/ Content

37

37/NQ-Hanoi Re

09/12/2025

Nghi quyét vé viéc nhan chuyén
nhudng chung chi Quy PIF/
Resolution on the acquisition of
PIF Fund Certificates

38

38/NQ-Hanoi Re

09/12/2025

Nghi quyét vé viéc diéu chinh
lusng chic danh cédn bd/
Resolution on the adjustment of
position-based salaries for
managerial staff

39

39/NQ-Hanoi Re

09/12/2025

Nghi quyét vé viéc diéu chinh
dinh mdc phu cap kinh doanh/
Resolution on the adjustment of
business allowance standards

40

40/NQ-Hanoi Re

25/12/2025

Nghi quyét vé viéc danh muc
ngan hang dugc phép dau tu
tién gui, chidng chi tién gui/
Resolution on the list of banks
permitted for investment in
deposits and certificates of
deposit

Quyét dinh/ Decision

60/Qb-Hanoi Re

21/04/2025

Ban hanh Quy ché hoat ddng
cha Hbéi déng quan tri/ Decision
on issuing the Operating
Regulations of the Board of
Directors

61/Qb-Hanoi Re

21/04/2025

Ban hanh Quy ché& ndi b vé
quan tri cong ty/ Decision on
issuing the Internal Corporate
Governance Regulations

70/QBb-Hanoi Re

22/05/2025

Ban hanh phan céng nhiém vu
cdc thanh vién HDQT/ Issuance
of the Assignment of Duties to
Members of the Board of
Directors
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